The Regulations – What They Mean For You (Updated August 2007)
In order to deliver a qualified workforce by 2010 as outlined in the DfES ‘Success for All’ targets, a series of reforms will begin on 1 September 2007 which will impact upon all teachers, tutors and trainers within the sector (hereafter referred to as teachers). There are two strands to the reforms, defined through two separate but complementary sets of Regulations:

1. Revised teaching qualifications for new teachers, including the introduction of licensed practitioner status and differentiating between Full and Associate teaching roles
2. Remaining in good standing as a teaching professional, including a mandatory CPD requirement for all teachers
The final regulations will be effective from 1 September 2007 within FE colleges in England and will filter into other parts of the Learning and Skills sector in England (such as adult and community learning and work based learning) in due course, with an overall objective of qualifying the workforce by 2010 as outlined in the DfES ‘Success for All’ targets.

Teachers delivering HE in FE are exempt from any requirements under these regulations provided that they teach solely on HE programmes.

STRAND 1: Teaching Qualifications 
Equipping our Teachers for the Future introduced an opportunity for trainee teachers to be qualified to teach and be awarded a licence to practise through qualifications for both new teachers and existing teachers not yet qualified. The Further Education Teachers’ qualifications (England) 2007 extends this into the emergence of two distinct yet complementary teaching roles, Full Teachers and Associate Teachers. These two roles are defined within the Regulations as follows:

Full Teacher
This is a teaching role that carries the full range of teaching responsibilities (whether on a full-time, part-time, fractional, fixed term, temporary or agency basis) and requires the teacher to demonstrate an extensive range of knowledge, understanding and application of curriculum development, curriculum innovation or curriculum delivery strategies.

Associate Teacher 

This is a teaching role that carries significantly less than the full range of teaching responsibilities ordinarily carried out in a full teaching role (whether on a full-time, part-time, fractional, fixed term, temporary or agency basis) and does not require the teacher to demonstrate an extensive range of knowledge, understanding and application of curriculum development, curriculum innovation or curriculum delivery strategies. 
The Department for Innovation, Universities and Skills (DIUS) will issue guidance to support the implementation of the Regulations. Lifelong Learning UK (LLUK) will provide additional advice on the interpretation of the requirements across Full and Associate teaching roles. The guidance will help clarify the diverse nature of the associate teaching role, which are complementary to, but remain distinct from, the full teaching role.
Preparing to Teach Award

Equipping our Teachers for the Future also offered an initial award, which all new entrants to teaching in the learning and skills sector will have to complete before they can teach without mentoring and support from a qualified person. This Preparing to Teach Award (PTLLS) is designed to support those embarking on teaching careers within the Learning and Skills sector and will form the early part of the initial teacher training programme. It must be completed within one year of initial employment, during which time teachers must be provided with appropriate support from a qualified person.
The award can either stand alone or be embedded within a course and is composed of:

· Minimum of 30 taught hours to cover general teaching theories and their applications

· Additional 30 hours of self directed study
· Identification of skills gaps in literacy, language, numeracy and e-skills and development of a professional development plan 

Certificates and Diploma 

Teachers will then progress to either the Certificate in Teaching for those in an Associate Teacher role or the Diploma in Teaching for those undertaking the Full Teacher role:
The two qualifications, their levels and credit values are:

· Certificate in Teaching in the Lifelong Learning Sector (minimum 24 credits offered at levels 3 or 4; appropriate for Associate Teachers)
· Diploma in Teaching in the Lifelong Learning Sector (minimum 120 credits offered at minimum of level 5; appropriate for Full Teachers)

Those completing the teaching qualification will be regarded as Qualified Teachers. They will not be regarded as licensed until they have successfully completed the additional requirements of professional formation (see below).

Licensed Practitioners

As outlined in ‘Success for All’, it is intended that by 2010 all existing teachers without a recognised teaching qualification will become qualified by either gaining recognition for an existing qualification or by undertaking the new qualifications and consequently becoming Licensed Practitioners. It is not a requirement for currently Qualified Teachers within the sector to become Licensed Practitioners. However, it is the intention of the DfES that this should become the benchmark for the Learning and Skills sector and therefore that existing teachers will opt to become licensed. 

There will be two categories of Licensed Practitioners, corresponding to the teaching roles:

Associate Teacher Learning and skills (ATLS) – Associate Teachers
Qualified Teacher Learning and Skills (QTLS) – Full Teachers
‘Licensed Practitioner’ will be conferred by the Institute for Learning after professional formation. This process of workplace assessment will not be time related, rather it will be based upon employer evaluation and referral. It is anticipated that this process will reflect and respond to the recruitment and teacher training demands of the teacher, the employing institution and the wider sector.
The process of becoming Licensed Practitioners will be confirmed by  Institute for Learning over the coming year through consultation with teachers and stakeholders and be available from September 2008. The license will be annually renewable, including a CPD obligation, and can be withdrawn or suspended by  Institute for Learning subject to the outcome of an investigation of alleged misconduct.
New Staff
All teachers new to the sector after 1 September 2007 will be required to gain one of the new teaching qualifications and progress to licensed practitioner status within five years.

Existing Staff

The new requirements for initial teacher training qualifications, including progression to licensed practitioner only apply to new teachers after 1 September 2007. Existing staff will not be required by regulations to gain any additional qualifications or become licensed. It is possible that some employers will expect and encourage such development as it becomes the benchmark for the sector.
Teachers who first taught in the sector before 1 September 2001 were not required to hold any teaching qualification. Those who first taught full time between 1 September 2001 and 31 August 2007 were required to gain a level 4 teaching qualification (with level 4 here referring to the old National Qualifications Framework). Those who taught part time were only required to complete the first stage of the level 4 qualification. This is summarised in the chart at the end of this document. 
Institute for Learning and SVUK are working together to develop a scheme whereby those who possess a teaching qualification, stage/unit or overseas qualifications will be able to claim credit for this towards licensed practitioner status on an individual basis. This will also allow a teacher’s experience to be taken into account, meaning that those without any teaching qualification could gain QTLS based upon their teaching experience. This scheme is being developed to ensure rigour, robustness and fairness.

Teachers holding QTS
Teachers holding QTS will not be required to gain another teaching qualification. Those entered the sector before 1 September 2007 will not be obliged to gain QTLS or ATLS but as with other teachers it will be encouraged. Those entering the sector after 1 September 2007 will be required to gain QTLS or ATLS within two years, except where teaching solely in a Sixth Form College where QTS is deemed appropriate professional status if linked to ongoing GTC(E) registration.
Registered, Qualified and Licensed Teachers

Registered Teacher

This is someone working towards their teaching qualification or is in the process of getting their existing qualification and experience recognised through Institute for Learning and Standards Verification UK (SVUK).

Qualified Teacher

This is someone who has completed a recognised teaching qualification. Qualification will be as either an Associate or a Full Teacher depending upon the qualification.

Licensed Teacher

This is someone who has completed their professional formation to the satisfaction of Institute for Learning and is recognised as either an Associate Teacher Learning & Skills (ATLS) or a Qualified Teacher Learning and Skills (QTLS) depending upon the qualification.

The role of Institute for Learning
Institute for Learning will provide the mechanism by which teachers register and progress through to Licensed Practitioners. More importantly, Institute for Learning has developed a model of teacher professionalism which captures and articulates the dual role of teachers as both subject specialists and professional teachers. This model has been used to develop policies and tools which support a teacher’s CPD planning as described elsewhere. All teachers will be encouraged to input into the work of Institute, support fellow teachers with their developing practice and generally contribute to the body of knowledge around effective practice and teacher professionalism.

All Registered Teachers will be Institute for Learning members and therefore subject to their Code of Professional Practice and the associated disciplinary processes. The Institute for Learning is able to withdraw or suspend registration rights to any member subject to the outcome of an investigation of alleged misconduct. This will effectively bar that teacher from teaching within the sector.

Teachers employed before September 2007 will be obliged to register with Institute for Learning. They will remain bound by the Institute for Learning Code of Professional Practice as described above but can choose that to be the limit of their relationship. They will be encouraged to progress their membership within the Institute for Learning structure and complete the professional formation assessment to become Licensed Practitioners. 

Teachers employed after September 2007 will be obliged to register with Institute for Learning and successfully complete the professional formation process to become Licensed Practitioners. 
Link to Institute for Learning Membership
In terms of qualifications for existing staff, there is a difference between the requirements of the Institute for Learning and those within the regulations. They are however interconnected as below. 

The Institute for Learning has four grades of membership as outlined below:
	Fellow

FIfL
	Qualified Teacher:

Highly experienced practitioners or those who have an educational role within post-16 education and training who hold higher degrees (Masters & Doctorates) in the areas of education/training, research and development in addition to their teaching qualification.
Progress to QTLS or ATLS after Professional Formation (after September 2008).

	Member

MIfL
	Qualified Teacher:

Those with an educational role within post-16 education and training, holding a minimum of the level 5 Diploma (Diploma in Teaching in Lifelong Learning Sector, DTTLS) or equivalent (such as a PGCE, Cert. Ed, General Professional Recognition, Stage 3 FE Teacher Qualification) or Stage 1 or 2 FE Teacher Qualification for part time teachers employed before September 2007. Progress to QTLS after Professional Formation (after September 2008).

	Associate

AIfL
	Qualified Teacher:

Those with an educational role within post-16 education and training, holding a minimum of the level 3/4 Certificate (Certificate in Teaching in Lifelong Learning Sector, CTTLS) or equivalent. Progress to ATLS after Professional Formation (after September 2008).

	Affiliate


	Registered Teacher:

This category will include: 

· Students and others working towards post-16 education and training qualifications.

· Holders of level 3/4 award (Preparing to Teach in the Lifelong Learning Sector, PTTLS) or stages 1 or 2 FE teacher education qualifications (full time teachers). This will include related qualifications such as assessment and verification qualifications at NQF Levels 3 and 4.

Other roles or interests:

· Those in learning support roles.

· Anybody with a legitimate interest in the sector and work of the Institute.


STRAND 2: Remaining in good standing (CPD)
Equipping our Teachers for the Future introduced the requirement to ‘remain in good standing’ as a critical component of maintaining the Licence to Practise.  All teachers will therefore be required to demonstrate evidence of post-qualification professional development to maintain licensed status. The Further Education Teachers’ Continuing Professional Development and Registration Regulations (England) 2007 extend this requirement to all teachers.
 Institute for Learning registration and membership
It will be compulsory for all teachers to register with Institute for Learning for the purposes of CPD recording, evaluation and monitoring and be regarded by Institute for Learning as Registered Teachers. All Registered Teachers will be Institute for Learning members and therefore subject to their Code of Professional Practice and the associated disciplinary processes. For existing staff this must happen by 31 March 2008. For teachers appointed after 1 September 2007, registration must take place within 6 months of the date of appointment. All teachers must maintain that registration continuously thereafter in order to remain within the workforce.  Institute for Learning is able to withdraw or suspend registration rights to any member subject to the outcome of an investigation of alleged misconduct. This will effectively bar that teacher from teaching within the sector.

CPD requirements

From September 2007, teachers will be required to:

· undertake 30 hours of CPD per academic year or pro-rata equivalent if working part-time, with a minimum requirement of 6 hours irrespective of size of contract

· maintain a record of the CPD they have undertaken per academic year and make it available to the Institute for Learning and their employer or, where they have more than one, each of their employers, for inspection

Teachers holding GTC(E) registration
· Sixth Form Colleges: Teachers employed solely within a sixth form college and registered with GTC(E) are obliged to advise IfL of their ongoing registration details on 31 August each year, undertake 30 hours of CPD each year and make a record of that CPD available to their employer for inspection
· Dual employment in a school and FE: Teachers employed both within a school and an FE college and registered with GTC(E) before 1 September 2007 are obliged to advise Institute for Learning of their ongoing registration details on 31 August each year, undertake 30 hours of CPD each year and make a record of that CPD available to the Institute for Learning and their FE employer for inspection

Effective CPD

CPD is most effective when practitioners reflect on their professional practice, develop a personal plan based on their identified needs and match this against their organisational context and development plan. The planning, implementation and evaluation of CPD should link professional development relating to subject specialism and teaching and learning approaches leading to improvement in professional practice, as well as keeping pace with changing occupational and business needs.
All forms of professional development, accredited or non-accredited, will be valued and recognised within a minimum annual tariff of 30 hours. It should not be limited to attendance on structured courses, rather it should include a range of professional development activities to balance all of a teacher’s commitments.
Planning, recording and evaluating CPD

Institute for Learning promotes a CPD model based on reflective practice and is committed to working with colleges and other providers to ensure teachers are able to engage in professional development. Institute for Learning’s registration database incorporates an online CPD portal for the planning and monitoring of a member’s professional development. It will provide a suite of tools to support teachers in their professional development as both teachers and subject specialists 
Teachers will be expected to summarise their professional and occupational development in a record of their CPD, reflecting on the impact made on their professional practice including improvements in teaching and supporting learning.
In terms of the Regulations, teachers are required to make their CPD record available to Institute for Learning and their employer(s) for inspection. All teachers will be therefore be encouraged to maintain CPD records with Institute for Learning which will be subject to systematic random sampling. Teachers will however be at liberty to record their CPD elsewhere but must make that record available to Institute for Learning if requested.

It is envisaged that CPD records will reflect the emerging needs of the individual teacher and could include evidence of industrial/subject updating, including membership of appropriate professional bodies; development of skills in subject teaching, for example the effective application of e-learning techniques; appreciation of the wider issues relating to learners, for example the application of diversity and equal opportunity principles and the use of learner feedback to improve performance.
Responsibility for CPD

Employers are expected to support their staff through ‘whole organisation’ approaches to professional development. The Government requires employers across all sectors to be fully involved in the development of their staff. Investment in the professional development of teachers should be of primary importance to management and staff development teams, supported by HR practice. Mechanisms such as funding criteria, inspection and quality processes (such as Investors in People and Charter Mark) will help monitor this.
As with any other profession, the individual must have ultimate responsibility for planning and evaluating their CPD, but they must recognise that they work within the context of the employer’s business objectives and must reflect key national priorities in post-compulsory learning.
Summary Chart

	Date of first employment as teacher in sector

	Before September 2001
	Between September 2001 and September 2007
	From September 2007 onwards

	Licensed Practitioner Requirements


	Not required but encouraged as a demonstration of currency of teaching practice
	Not required but encouraged as a demonstration of currency of teaching practice
	Associate Teacher: Associate Teacher Learning and Skills (ATLS)



	
	
	
	Full Teacher: 

Qualified Teacher Learning and Skills (QTLS)



	Teaching Qualification Requirements


	Not required. Scheme being developed to recognise qualifications and experience against current requirements
	Minimum of level 4 
(eg Certificate in Education or 7407 Stages 1-3) [stages accepted for part time teachers]
	Associate Teacher:

Certificate in Teaching 



	
	
	
	Full Teacher:

Diploma in Teaching



	CPD Requirements


	Mandatory registration with IfL for CPD monitoring
	Mandatory registration with IfL for CPD monitoring
	Mandatory registration with IfL for CPD monitoring
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