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Activity





Coaching/mentoring session with full-time and support staff in voluntary sector organisation





Context





Northampton Soup Kitchen (shortly to be re-named the “Hope Centre”) offers cooked meals, advice, guidance, support and some training opportunities to homeless people in central Northampton. Many have issues relating to alcohol and substance misuse, or have mental health problems. The centre does not as yet offer explicit literacy and numeracy support, but is being pro-active in seeking to embed support within the training it offers, for example in cookery, CV writing or ICT sessions. The centre employs 2 full-time and 3 part-time staff, together with    support workers (two of who are qualified teachers) and 30 volunteers. 




















Description of event/activity





Coaching/mentoring session during which participants developed skills to identify, advise and signpost skills for life learners. Adapted some of the materials and approaches from Step in to Learning to use with staff. Session focussed on development of their own skills, and encouraged them to plan and put into practice procedures for identifying service users who may have skills for life needs.





Subsequently the manager and support workers have used “games” sessions with service users to aid them in identifying literacy, language and numeracy gaps. 





Two workers wish to work towards the Adult Learner Supporter qualification.


#





How this contributes to QI





This organisation is not as yet a Skills for Life provider. It is working with some of the “hardest to reach” learners, who experience many barriers to learning and to progression. It is not subject to inspection, nor is it LSC funded. However it is enthusiastic in embracing a whole organisation approach right from the early stages, and is examining aspects of its practice to see how it can best meet service users’ literacy, language and numeracy needs. 





Suggestions for Dissemination





Prepare similar organisations for training/support by making presentations at voluntary and community sector networks. Use those who have started the process already (NB. Important to use organisations other than national VCOs or those with extensive history of SfL)





Hold regional conferences targeted at sector that enable them to develop and sustain their own agenda





Review practices, training and procedures in respect of meeting the needs of the voluntary and community sector – especially in relation to those organisations/groups who are not LSC-funded training providers.









