Best Practice from organisations facilitated by Patricia Jackson OBE


A4E Lincoln

Break down induction of learners, this includes welcome day, which has super ceded the old induction day. The welcome as followed by “Induction Plus” which bite size chunks of Health and Safety, Equal Opportunities and Human Kinetics.

This helps clients to better absorb the information which can be tedious for new learners

CMS Training Huddersfield

Appraisals take place regularly both formally and informally one to one, and issues relating to CPD and SfL are identified at these meetings.

Buddy system in place and monitored by Habib for all new learners.

Good practice SfL  issues are encouraged to be brought up at meetings within organisation. This is throughout 3 branches and sharing credit is now accepted as normal practice.

CMS have a learner of the month award each month when a particular learner is presented with a certificate of achievement and a prize. 

The learner of the month has their name on the company star board and soon will also be put on website.

Next Steps N/Hampton

Funding is a constant challenge and new and innovative ideas have to be invented to play “catch up” 

Trade Union Rep is a member of staff and he organises Trade Union Learning Rep forums. The rep is also a learning advisor; he is encouraging firms to get the IAG MATRIX. Training is centred on “training to retain” 

An electronic newsletter is sent to Learning Partnership and the LSC the LSC then send it out to organisations, the newsletter focuses on IAG with a large SfL content. 

Homefield College

We use community facilities to engage learners with local people and services. Learners are encouraged to study bus and train timetables to plan journeys to local towns.

Learners have to plan their shopping trips including the budget for trip, e.g. fares, purchases, libraries, museums which may have a charge.

Interpersonal skills are a natural outcome of the above.

Where learners have particular fears, the support of staff helps them to develop strategies to reduce the impact of those fears on their everyday life.

Learn East N/Hampton

Learndirect try to make learning accessible for people, and try to make learning enjoyable and non-threatening. Some centres run workshops which help people to overcome fears and problems. E.g. Literacy workshop using games such as word ladder and writing frames.

Newsletter with a quiz, word-searches, crosswords and discussions that learners can take part in to help their literacy issues.

Provide It equipment within business so that employees can access technology at work.

Project taken to outreach centres so that women returners can do SfL courses.

Landmarks, Derbyshire

 Partnership arrangement with educational sector colleges locally as well as the partnership with Ash Green a specialist Centre for people with LDD, enables to offer diverse learning.

 Basic skills tutor working with subject teachers and class to develop integrated SfL

Specialised technician for ICT working with staff and students within classroom on skills development.

Students linking to another centre by email to share information and experiences

Skegness Volunteer Bureau

All inclusive policy, everybody is welcomed no matter their ethnicity, disability or creed.

Make best use of all resources and make use of free gifts to ensure money is raised for the centre.

Produce newsletter which is distributed to local organisation through the volunteer network. Also put these newsletters in doctor, dentist waiting rooms. and other strategic places where people can access them.

Linkage College

Cross referencing of all curricula to SfL Adult Core Curriculum, this picks up all incidental learning.

The opportunity for all lecturing staff to discuss with SfL staff, planning and support offered, for the inclusion of SfL in future plans.

Linkage College has a robust planning process which takes into account students future aims and goals; these include real life goals as well as academic achievement.

Staff shadowing other staff for SfL teaching, this it is hoped will bring consistency to SfL teaching at Linkages. This is across all Linkage sites.

Skegness of Vocational Learning 

Managers go into every classroom daily, so that staff feel supported and young know who every person is and can approach all staff at any time.

Staff mentoring is ongoing and supportive. All managers teach at part of their week so that they understand the issues that can arise in the classroom

Lincolnshire Training 

We treat our learners as we would wish to be treated ourselves

We try to make our centre user friendly and non threatening

The position of Centre on main shopping mall on large local estate is a big factor for Lincolnshire Training and people can just walk in for a chat about any learning subject, have a drink and are made to feel welcome.

People can come in and use the computer for email or any IT as we are a UK-Online centre also.

We have A boards situated prominently outside the premises which inform the passing public of changes or new courses.

We advertise in the local magazine and we are a collection point for all their advertisements. 

LRAC Louth

Take lessons out of classroom e.g. navigating cross country walks, horticulture. This helps interpersonal skills and team work. Learners are then brought back where they learn to write about their experiences.

Excellent system has been developed to measure QI, retention, Achievement, weaknesses and strengths, these show numbers which are analysed to show percentages of learner’s retention and progression. 

Portland College Notts

Links with other groups within College are strong, events organised by the College are attended by people from all over the East Midlands Region, the West Midlands  and the North of England. 

Networking with other regions and partners is robust and encouraged.

New ICT Centre is opening which will be open to the general public from surrounding area.

Portland will be piloting the new SfL ICT standards.

SfL team are supporting learners in their learning environment comfort zone, this is having excellent results to date.

Potential 2000

Potential 2000 operates a policy of transparency and sharing best practice will not be unreasonably withheld.

Whilst the outcome of the delivery process is the accreditation of the learners knowledge and skills, the methodology is one of holistic personal development, any identified issues are dealt with in parallel with the assessment process.

Potential 2000 has a learner centred approach.

Alderwasley (Callow College)

Multi disciplinary working, between education, care, speech and language therapy and occupational therapy. 

The work experience programme has been singled out by inspectors in every report.

The therapy programmes have been praised by inspectors as has the level of support and guidance that students receive.

Held a summer ball for students who were leaving in order for them to socialise, the event was very successful and it is intended to continue in future years. 

Greenlands Community Centre Lincoln

Provide a non-threatening and happy environment where people can feel comfortable and bring up whatever issues that they may have.

Have informal Bingo session to relax and welcome existing users and new people.

Shaw Trust

Match learners with the right work experience and the right employer locally to meet their needs. 

Commercial Partnership with Bridgefarm Nurseries, learners can achieve NVQ level 1 in horticulture through this partnership.

Strategic Training Solutions Mansfield

Friendly non threatening environment for SfL learners.

The company will purchase essential items so that learners can progress to work place. E.G. clothes.

Learners are encouraged to do their own shopping and budgeting.

Vocation tutor has won Trainer of Year Award Regionally East Midland wide.

A new staff member has been recruited who specifically assesses quality of learning in the organisation.

Cooking where learners have to source the recipe, ingredients, weigh and measure and time cooking. Darts for numeracy skills, learners love this.

Boxes have been made which have sums on  learners throw them and then have to do the sum which the box lands on. (The boxes are made of card)

Dominoes are also going to be used for numeracy.

DeWintResource Centre (NHS)

Work skills that we provide are exclusive to this trust, we assess learners for their current skills and future needs. We do isometric testing, people join an introduction group and then join a, induction group. Coaching and mentoring is a very important part of staff roles and existing learners are encouraged to support each other.

Presenting learners with certificates of achievement

Internal newsletter and external magazine to inform others of our events nd achievements

CALL Advocacy

CALL visit people in their homes or a convenient community environment, the process of advocacy that we use empowers and builds confidence. 

Pelican Trust

Individual approach towards learners, and the assessment process that we use which is particular to each learner and is ongoing throughout their time at Pelican.

Gamelea Trust Derbyshire

Bring learners into a healthier environment where they can experience a working farm, in different and diverse ways which encourages them to learn in a totally new way. Embedded learning is part and parcel of the whole picture at Gamelea and the director (an ex secondary school teacher) is an advocate of this.

Seagull Recycling, Skegness

Seagull teaches volunteers and learners the value of recycling while also learning retail, interpersonal skills, driving, skills for life, key skills and all the training that occurs. However through all this training, real friendships develop among people who would otherwise have a very isolated life.

“Seagull recycling is Lincolnshire’s best kept secret” the words of the manager this place needs shouting about it is a wonderful resource.

Hartsholme Contact Centre

Hold coffee mornings where anyone can come into centre, and at anytime people can come into centre for  cup of tea and a chat. Often when people do this they realise what else we offer and sign up for a course.
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