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Rathbone Ltd is a national work-based training provider with offices in the East Midlands.  The organisation engaged with the Skills for Life Quality Initiative nationally, during the first phase.  I was one of the facilitators working on the Rathbone project.  During the subsequent phases, work continued with local offices to ensure a ‘whole organisational approach’ to Skills for Life. 
Centre Manager Glenda Symmonds and her team at the Leicester office have been instrumental in driving the quality of training and delivery forward, as is Deborah Everington and Zoë Wheatley at the Northampton office.  It has been a great delight for me, to see how far these centres have moved towards fully embedding skills for life.
The Leicester office holds the Leicester City contract for, Entry to Employment (E2E) and provides contracts to 10 subcontractors in the City.   Each Provider is rigidly monitored by Rathbone’s centre manager, for their quality systems, delivery and skills for life support.

Leicester College has recently taken over the County E2E contract.  Annette Pattison heads up the team managing 11 subcontractors
Some of the Providers have City and County contracts. The Contract Managers come together for a monthly Provider Network meeting with their subcontractors.  This enables the managers of the organisations to share common goals or even discuss common problems.  On every second Provider Network meeting day, in the afternoon there is a Skills for Life Steering Group.  The expectations of the steering group are to enable every learner to obtain one level higher then their start level. (The expectation of Rathbone Ltd) Each Provider is offered support and in some cases a SFL tutor to assist their learners until such time as they are able to offer the support themselves.
The meeting identifies the best resources and offers practical training for the Providers. CPD is one of the main agenda items and managers are advised to get members of their team qualified to the Fento standards if they are delivering face to face SfL sessions.
The Centre Manager Glenda Symmonds (Rathbone Ltd) has introduced a training directory for Connexions to use, so that every learner has the opportunity to access the right provider, whether it is City or County contract.
Each provider has now completed a full Self Assessment report referenced with SfL and a Quality Improvement Plan (QIP).

The facilitation process with each of the contract holders has enabled a focused approach to embedding SfL and an action plan towards a whole organisational approach including:
· Contract Managers identified to have overall strategic responsibility for raising the quality of delivery.
· Skills for Life Strategy developed and implemented
· MIS data identified, to be used to monitor SfL developments and targets.
· SfL references embedded into the organisations Self Assessment Report
· Encouraging staff to access East Midlands CPD website and accessing free training from the SfLQI training offer

· Helped to identify free resources and to enable correct use of them to support learners

· Act as a critical friend

 Key changes:
· 100% commitment by the SMT’s to achieve ‘whole organisational’ approach to SfL – staff awareness at all levels.
· Professionally developed workforce
· New partnerships with external specialist agencies.
· Best Practice shared with other organisations seeking to improve SfL 
· E2E contract holders across the City and County are now fully aware of SfL and the important part that they play in its delivery.
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