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HMP Ranby is a Category C training prison receiving prisoners from a wide range of allocating prisons within the East Midlands and Yorkshire. The prison has a strong industrial provision including land based, woodwork, plastic injection moulding and assembly work, industrial cleaning, polymer processing and operations and various PE programmes. 

The initial meeting with the Head of Learning and Skills (HoLS), Sue Bance, involved discussions as to how she could best further a whole organisation approach to Skills for Life within the prison by raising staff awareness of learners’ needs. We decided upon a series of workshops involving staff from several areas of the prison including Programmes, Education, Workshops and PE. Workshop sessions included the themes of embedded learning, differentiation, initial assessment and resources to support learners. The key element was that these workshops were to be as inclusive as possible and demonstrate ways in which all staff could support learning regardless of their background in Skills for Life.
The workshops took place in early 2006 and were led by the Skills for Life Quality Initiative facilitator, Jo Small. Over 25 staff attended each workshop and the levels of interest were so high that there was a waiting list in case people were unable to attend. Sue’s enthusiasm and dedication to her role within the prison were certainly central to the high numbers but staff were keen to find out ways in which they could support learning in their own particular environments. 
All staff were enthused by the sessions and often surprised not only at the barriers faced by learners but also at how easily they could provide them with support. The sessions also made more staff aware of the support that Education could offer them, not only in embedding schemes of work but also in adapting resources and offering general support for learners. David Farrah from Education also received a great deal of support for his development of a generic ILP to be used across all areas of the prison.
At the end of the final workshop session it was felt that the momentum of the workshops and the enthusiasm of staff should be harnessed in some way. We decided to form a ‘Swap Shop’ whose main focus would be to support learners throughout the prison. The first Swap Shop entitled ‘Dealing with Downtime’ took place on 24th July and several delegates from previous workshop sessions were invited. 
The aim of this first Swap Shop was to provide staff with ideas and facilities for ensuring that offenders were always able to use their time productively i.e. if there was little production taking in a workshop at a particular time. The Skills for Life Quality Initiative facilitator provided support for the HoLS by demonstrating various educational quizzes and games that can support literacy and numeracy skills of learners. Sue has also put together a resources bank that staff can now access for their learners at any time.
HMP Ranby has made great progress in its move towards a whole organisation approach to Skills for Life. A wide number of staff are now much more aware of how learning can supported in any environment and are keen to link up with Education. In addition, there has been widespread support for the Swap Shop facility as well as this opportunity to network with staff from all over the prison and share experiences of supporting learners.
