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The Derbyshire Learning & Development Consortium (DLDC) supports 93 Voluntary & Community members within Derbyshire. The majority of the members are small organisations receiving funding from a range of sources to deliver their activities. None of the organisations deliver Skills for Life (SfL) programmes as their core objective. Typically they are concerned with other issues such as: housing, health, employment and social deprivation. However, the member organisations and DLDC in particular, recognise that their service users are very broadly similar to those targeted within the SfL strategy.

The Consortium have written their own accredited OCN programme for the Voluntary and Community Sector (VCS). They would like to deliver part of this as an introduction to SfL and as a ‘feeder’ to their level 2 award. This could form a valuable resource within the VCS and form a much needed platform enabling learners to progress to other mainstream training activities.

There appears to be a need to develop an in house-mentoring capability for those engaged on level 3 and level 4 courses. Those that have completed the courses to date could provide a unique resource to mentor future candidates, if funding were available. This would form part of a specific VCS training and support offer of pre level 2 through to level 4 awards and qualifications.

DLDC is also approved as a centre for City & Guilds (C&G) and Open College Network (OCN) and currently delivers ‘Tutor and Organisational Development Training’ programmes.
Training currently delivered by DLDC member organisation includes: Awareness raising on SfL.
“Community focused provision is under conceptualised, under researched and possibly insufficiently appreciated in the current policy context.”

 “For most adults their aim is financial independence and autonomy.  This is most often associated with employment and independent living.” 
 “It is important to avoid terminology that relates to school and formal education, since this can alienate learners.” “There is strong research evidence to support the efficacy of creating an informal atmosphere and environment in a learning programme.”  
“Learning experiences should be enjoyable and engaging and should develop learners’ self esteem.  Adult learners respond well to a more individualised approach, where possible” (NRDC 2003).  
The majority of DLDC member organisations are small and only have funding for specific organisational purposes. Against this background and mindful of the research findings quoted above, the Facilitator sought to provide tailored support for NLDC and its member organisations.
The Facilitator aimed to break down barriers, through sharing information related to the National Skills Strategy, Skills for Life Agenda and Skills for Life Quality Initiative by awareness raising, within the VCS throughout Derbyshire via it’s umbrella organisation the DLDC.  The Facilitator aimed to empower DLDC members understand their organisations relationship to skills for life as either a deliverer, (aspirational deliverer), broker or sign-poster for the future.
The Facilitator attended a meeting with the DLDC members to ascertain their needs around the Skills for Life Agenda and subsequently planned workshops to address those needs.

The Facilitator also worked on an extensive action plan with the Chief Executive of DLDC and key staff, to drive the sustainability of the whole organisation approach within the Consortium.  Meetings with relevant staff, including  Human Resources staff, were attended and documentation developed. Discussions relating to the strategies behind implementing specific actions, were held.  A SfL Power Point Presentation was prepared for use within the staff induction programme and for immediate use with existing identified staff within DLDC. 
“Time must be taken to identify the training requirements of practitioners, taking into account their varied roles and responsibilities” (NRDC 2003).  With this thought in mind the Facilitator gave careful consideration, to the overall planning of the structure of the workshop programme, considering existing knowledge of members.   
The Consortium are now taking time to reflect on progress  and to hold further in-house consultation and are working on their Skills for Life Action Plan.

The Facilitator has driven ‘Preparation and Planning in order to Prevent Poor Practice’ (the 5 Ps). She facilitated this by arranging and delivering cluster support meetings for DLDC members. This has resulted in the following feedback: 

Feedback received from delegates attending cluster support meetings delivered by the Skills for Life Quality Initiative Facilitator is as follows:

JF:  The WOA workshop has strengthened the knowledge I already had on this subject.  The support from Jenny is paramount in developing our skills for life strategy and action planning and I am now more confident that we will be clear in supporting and developing our membership.
PC:  I felt that Jenny Lee delivered the course very well all areas were covered well and were very clear.  I will look forward to the next session.  Thank you.
LP:  At first I was not sure if the workshop was relevant to me or my organisation.  I came to understand the importance of ‘skills for life’ and how as an organisation we need to continue promoting, making sure that the information is cascaded throughout our organisation.  
JP: I thought the course helpful to clarify the Skills for Life Agenda and the way forward for our (and other) organisations.  Jenny was very clear and precise with information.
JF: A well-focused session , which pulled together the many strands of action planning requirements.  This has helped revive my interest and commitment to support the consortium’s members in their own action plans.  A motivating, well-structured, delivery session which has clarified this process.
PC: I felt today was very interesting and have given me a lot to think about.  We looked at Action Planning, SMART targets, short term, middle term and long term planning.  Evidence of achievement recording, focusing and profiling.  I feel that I have got a lot out of today’s session and I feel more confident and postiive about going back to work and discussing matters/issues with management.
LP:Today we looked at how to action plan and the reasons why.  We discussed how SMART targets can be used when action planning, how it needs to be SPECIFIC and measurable.  This made this very clear to me and how relevant it was.  I looked at my organisation as a whole and where our strengths and weaknesses are.  I have received a lot of information today, which has been clearly explained with good real examples.  Also the importance  of logging meetings and recording information.  I have really enjoyed this session.
JP:This session has been very useful at driving home how important time scales and elected persons to take charge on action plans etc.  Also how important it is to log 
evidence of progress, however small within an action plan. Very useful.
JH:  During today’s session I have become more confident and aware of embedding, level differentiation and how to use elements within the core curriculum and spiky profiles.  I now feel comfortable in navigating around the Core Curriculum for Literacy and Numeracy.  A good, clear, simple session Thanks. 
PC: I feel very confident and comfortable with the information that Jenny has passed on to me throughout today’s core curriculum & embedding session.  Jenny delivered all the areas really well.  She is very thorough.
JP:  Jenny has refreshed my mind on how to use the core curriculum books, making me confident in using them.  I am also now aware of how to embed basic skills and now realise that I can do this within my own teaching.
LP: Today we have looked at the core curriculum for literacy and numeracy.  We have investigated how the core curriculum works and how to use the elements within it.  I have understood and feel  more confident in how to use this information and look at the level differentiation.  We looked, as a group at various examples and how they could be embedded into future courses as well as the relevance of this.
JH:  I now feel more confident with the background and methods of up-skilling.  I now understand basic skills, essential skills, key skills etc.  The cloud has been removed.  Thanks

LP: I will be cascading all the information back during my future team meetings and also to my Manager.  All the information and handouts have been very useful and I will use this information during my everyday work and put this information to good use.
JP: This afternoon’s session has explained how literacy affects numeracy and how important it is to be clear and concise with learners.  Jenny has also helped me to understand resources and how to make them and implement using them.
PC:  We covered ‘Access for All’ in the afternoon session, we also re-capped on what we had previously learned.  We looked at writing and how to use different tools such as the genre wheel and plus and minus areas of confusion.  Jenny helped us to come up with ideas to help our students learn with more ease. Thanks, I have really enjoyed all the sessions.

